B.Com 1st Semester (General) Examination, 2021(CBCS)

New Syllabus: 2020-21

Subject: Business Management

Paper- CC-2 (1.3 CG)

Time- 3 Hours
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Full Marks: 60

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words

as far as practicable.
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Answer any six questions from the following.

(AET TSFE T (T @I =IO IO SoF 1)

(a) ‘Is Management a Profession?’- Discuss in brief.
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(b) Write the disadvantages of ‘Decentralisation’.
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(c) Distinguish between organisation and management.
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(d) State the importance of Leadership.
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(e) State the barriers of implementation of sound planning.
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(f) Write the limitations of the control system.
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(g) Write the advantages of short term Planning.
T SHRFIATF ST T

(h) Write the importance of staffing.
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Answer any three questions from the following.
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(a) Is management an Art or Science? - Discuss.
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(b) Discuss the functions of organisation.
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(c) State the steps in the control process.
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(d) Discuss Herzberg’s Two-Factor theory of motivation with critics.
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(e) Write the advantages and disadvantages of Laissez Faire Leadership.

SUREOEE SRYT 3 SIS Sfer (o |

5x6=30

10x3=30
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B.Com 1st Semester (General) Examination, 2021(CBCS)
Old Syllabus: 2017-18
Subject: Business Management

Paper- CC-2 (1.3CG)

Time: 3 Hours Full Marks: 60
1. Answer any six questions from the following: 5X6=30
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(a)State the main principles of human relations approach to management.
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(b)State the different sources of recruitment.
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(c)Explain the importance of leadership.
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(d)Discuss, in brief, the basic steps in planning.
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(e)Describe the steps in the process of staffing.
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f) Write a short note on ‘MBO”’.
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g) Discuss in brief the various components of the internal business environment.
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(h)Discuss the importance of the decision making process in management.
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2. Answer any three questions from the following: 10X3=30
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(a) Discuss the contribution of Henry Fayol in the development of modern management.
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(b) Discuss the important steps in organisation.
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(c) Discuss the basic steps in control.
Tl e AT TS SN FET

(d) Explain Herzberg’s two factor theory of motivation.
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(e) Explain the principles of delegation of authority.
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